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TO: Board of Selectmen
FROM: Nancy Tavernier, Chair, Acton Community Housing Corporation
SUBJECT: Madison Place
DATE: November 17, 2005
Cc: Jenn Shea, Dennis Ring, Jay Peabody

At the BOS meeting of November 28, there will be a presentation by developers of a
proposed new LIP project called Madison Place. ACHC has met with the developers on
two occasions to discuss the conceptual plans for an 8 unit development located at 737-
741 Main St. The design of the development will be similar to Franklin Place consisting of
4 duplex buildings with an identical floor plan. There has also been an initial meeting
attended by the direct abutters. ACHC plans to schedule a public information session in
January to which Town board members will be invited. ACHC members toured one of the
completed Franklin Place units and found the quality of the unit to be outstanding and most
attractive both inside and out. The Madison Place units will have a somewhat different
exterior but will be otherwise the same.

Madison Place is: small scaie dev&opmentto be located across the street from the North
~ion vitiaye Lunlng dIbLrl~L, ue~IgIId1~uviliay~~erneriii Lh~Actoit Ividsiel r-ian. Its
location is consistent with state and local Smart Growth principles in concentrating denser
development in village centers and providing a diversity of housing options. Although there
is not yet a North Acton Village Plan, the basic zoning is in place as a result of the Master
vtan votes taken in ~u. I fliS aeveiopment s proximity to IN/-\rc/-k ana me truce r- reeman
Rail Trail is also a significant positive for the location.

Members of the Board of Selectmen, Planning Board, and ACHC have been meeting as a
40B Working Group, with consultant Judi Barrett, to develop a Joint Comprehensive Permit
Policy Statement. This policy intends to create an incentive for developers to present
proposals for small scale developments, of 12 units or less, and to encourage the location
of these small developments in or adjacent to the existing village centers. In exchange the
policy is intended to encourage an expedited process. This LIP application is a good
example of a desirable 40B that meets those criteria.

ACHC has been discussing the affordable selling prices of the 2 units, which must be
priced to serve households at 70-80% of the Area Median Income. Depending on the
financing variables used, the price range would be $181,000-$203,000. We have



proposed lower prices to the developers and they have expressed a willingness to
consider this request contingent on the time it will take to reach the Comprehensive Permit
decision point. A sliding scale of house prices as related to the time involved in the pre-
development phase will be presented to the ACHC after the Pro Forma is finalized. This
provides a great incentive to the Town to work in a cooperative mode to expedite this
approval which will result in a monetary benefit to the future first time home buyers. In
addition, ACHC intends to use CPA funds to lower the price of the affordable units further,
to increase the affordability of the units.

Under the LIP procedures, in order to apply to DHCD, the developer must obtain the
signatures of the Chairman of the Board of Selectmen and the Chairman of the local
housing partnership, in this case ACHC. On Nov. 17, the ACHC voted unanimously to
support the conceptual design for Madison Place and has authorized the ACHC Chair to
sign the LIP application.
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TO: Jenn Shea, Dennis Ring, Jay Peabody (737 Main St. LLC)
FROM: Nancy Tavernier, Chair, Acton Community Housing Corporation
SUBJECT: Madison Place
DATE: November 17, 2005

The ACHC appreciates the two meetings you have attended to present the conceptual
plans for an 8 unit development located at 737-741 Main St. On Nov. 17, the ACHC voted
unanimously to support the conceptual design for Madison Place and has authorized the
ACHC Chair to sign the LIP application.

We have the following comments on the proposal:

• The exterior of Madison Place should be somewhat different from that of Franklin
Place so that it will not appear to be an identical design even though it is. We
understand the floor plan will be the same and we approve of the amenities
provided.

• We request the 2 affordable units are not adjacent to each other, neither in the
same duplex nor in close proximity to each other. e.g. units 2 & 3.

• The 2 affordable units must be priced to serve households at 70-80% of the Area
Median income. Depending on the financing variables used, your proposed price
range would be $181 ,000-$203,000. We have proposed lower prices to you in
exchange for an expedited approval process.

• We would support your offer to create a sliding -scale of house prices as it relates to
the time involved in the pre-development phase. We will review this sliding scale
after the Pro Forma is finalized.

• In addition, ACHC intends to use CPA funds to lower the price of the affordable
units further, to increase the affordability of the units. We would most likely make
these funds available to the developer at the time of the Building Permit issuance.
They would be applied directly to offset the price of the affordable units. We will
determine the funding level after seeing the sliding scale.

• In the preparation of the Pro Forma, we would urge you to use a higher interest rate
for the mortgage assumption, say 6.5%. We also think the estimated $100 monthly
condo fee is not realistic. It should be based on the current experience at Franklin
Place.

We look forward to working with you on the Madison Place LIP project.
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.INTERDEPARTMENTAL COMMUNICATION

To: Garry Rhodes, Building Commissioner Date: October 19, 2005

From: EngineeringDepartment

Subject: Madison Place Preliminary Plan — October 13 , 2005 - Meeting

We havethefollowing comments regardingtheabovementionedplandatedOctober5, 2005:

1. Theexisting northerlydrivewayentranceandtheproposednortherlydrivewayentrance
along Main Streetareshownin closeproximity to 2 existing roadbounds.Thereshouldbe
a noteon theplan requiringtheseboundsto be preservedduring construction

2. Theengineershould showthe locationofthe mailboxesforthedevelopmenton theplans.
If allowed by thePostmaster,werecommendthat themailboxesbe locatedwithin thesite
to preventresidentswho stop theirvehiclesto gettheir mail from interferingwith theflow of
traffic on Main Street.

3. The applicantwill needto obtain final approvalforthestreetaddressesfrom the
Engineering,Police andFire Departments.Thereis alreadyan existingstreetin Acton
namedMadison Lane. The entiresitecould use737 Main Streetasthestreetaddressand
eachindividualunit could be identifiedby an assignedunit number.

4. The Applicant hasshownasidewalkalongtheirfrontageon Main Street. Wewould like to
haveaprnposed green strip hetweenthe road pavementandthenewsidewalk. Wewould
alsolike to furtherinvestigatetheoverall masterplan for a sidewalkon thissectionof Main
Street. If we decidethat theoverall sidewalkwould be locatedon theoppositesideof Main
Street,we would suggestthat theengineerdesignandconstructthe.sidewalkon theother
sideofthe road.

Engineering Department
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ACTON NATURAL RESOURCES DEPARTMENT

INTERDEPARTMENTAL COMMUNICATION

To: Garry Rhodes,Building Commissioner Date: October18, 2005

From: Tom Tidman,Director .

Subject: 737 — 741 Main Street”MadisonPlace” .

TheConservationCommissionhasreviewed737 Main Streetunderan AbbreviatedNoticeof

ResourceArea Delineation(ANRAD) filing andhasacceptedthewetlandsdelineationline. In

addition to reviewingon-sitewetlands,the Commissionnotedthepresenceof rarespecieshabitat

asindicatedon the EstimatedHabitatsRareWildlife & CertifiedVernal Pools:July 1, 2003. The

estimatedhabitatareaof theparcelcoincideswith the200’ riverfrontarea.

• Theproject asproposedis plannedfor anareaofthesite morethan 100’ from on-site

wetlandsand outsidethe 200’ riverfrontarea.The exceptionto this occursbehind

proposedUnits 3 and4, wheregradinganda block wall extendinto the100’ wetlands

buffer.

• A Noticeof Intentwill be requiredfor all proposedwork within 100’ of wetlands.

• Lawn areas(play areas)for theunitsappearto be limited to theleachingfield. Hasany

considerationbeengivento utilizing the uplandsareabehindproposedUnits 7 and8?

• Is thereany potentialto retaina public accesseasementto thefuture Bruce FreemanRail

Trail along thesouthendof thelot?

TT:ahr.concàm.idc’s.building.737Main—Madison Place G Rhodes



ACTON MUTNICIPAL PROPERTIES DEPARTMENT
- INTERDEPARTMENTAL COMMUNICATION

To: Garry Rhodes,Building Commissioner - - Date: 10/18/05

From: Dean A. Charter, Municipal PropertiesDirector

Subject PreliminaryReview,MadisonPlace,737Main Street

I havereviewedtheplanssubmittedfor theabovenoteddevelopment,andhavethe following comments,most
of which werediscussedatthe preliminaryreviewmeetingwith the applicant:

1 Thissitedirectly abutsthe Bay ColonyRailroad,whichis the proposedsiteof the BruceFreemanRail
Trail The developershouldprovideanarrowpublic accessstrip from Main Streetto therail bedto allow
accessto thefrail fromthe immediateneighborhood.I do notfeelthathereis aneedto providea parking
area,asthereis the potentialfor parkingareasin les obtrusivelocations.

2 Thepreliminary landscapeplanproposesusingSugarMaplesat thefront ofthe site Giventheproximity
Of theproposedtreesto Main Street,which getsheavilytreatedwithdeicingchemicals,the factthatthe
treeswill be.slightly down slopeof thetreatedroadway,andthe intoleranceofSugarMaplesto deicing
chemicals,I suggestanotherspeciesbechosen

3. ThepreliminarylandscapeplanproposesusingBurningBushEuomymousextensivelyin theplanting
• : beds~Thisspecieshasbeenplacedonthe commonwealth’sproposed“ProhibitedPlantList” as an

invasivespecies.By thetimethis projectis actuallybuilt,,newplantingsof BurningBushmight be
prohibited. I suggestanotherspeciesbe chosen. ‘ . . ‘ . , . ‘

4. .Considering‘that mostof the open‘areaat the front‘of thesitewill beusedforprimaryandreserve
infiltration areasfor the septicsystem,I suggestthatthe treeplantingsbefocuseddirectlybehindthe

proposensiGewaiKanworin front of tue individual dweilmgunits

5 Adequateinformal bufferplantingsshouldbeprovidedto thebenefl~oftheNortr andSouthneighbors



Kim DelNigro

From: RolandBartl

Sent: Thursday,October27,2005 2:49 PM

To: JennShea’;‘Dennis Ring’
Cc: Acton CommunityHousingCorporation;PlanningBoard

Subject:MadisonPlace40B proposal;737-741 Main Street

JennandDennis:

I haven’thada lot of time to look overthefolder thatyou left me in my office, but herearesomeitemsfor you to

consider:

• Providea pathfor the Madison Placeresidentsto thefuture BruceFreemanRail Trail in the backof the
property:

• Sell affordableunits belowtheregulatorymaximumsalesprice.
• The site is in theGroundwaterProtectionDistrict Zone3. Look atthezoningrequirementsthereandhow

theycan be met. This is not a goodpart of the bylaw to askfor variancesfrom. However,thebylaw allows
the Boardto consideralternativedrainagedesignsthat achievethe samewaterquality results.

• How is thesight distanceon Main Street? ‘ ‘ -~

Assumingthat thiswould be a privateway, considerreducingthewidth of the loop roadto~12feet (s~e~
variousBellows Farmloop roads). ‘

I think you will not needthe extraparkingspaceson the insideof the loop (shownon landscapeplan). You
areproposingtwo-cargaragesfor eachof the eight units, plus drivewayparking for a~othertwo carsat
eachunit. Thatseemto be plenty and is morethanwhatzoningwould require. . ‘

• How realistic is it for the landscapeplan to showtreeson the insideofthe loop, whenthis is theseptic
systemlocation?

• Considerrecessingthe doublegaragesa bit in the unit floor plansothattheydon’t dominatethe front
elevationsasmuch.Remembertherewill beeightof themin a row.

Thanksfor letting me comment-

Rok~dBan’!. /~1CP
Town Planner Townof Acton
472 Main St~~ei
Actoo, MA 01720
978-264~9S28

10/27/2005


